Terms of Reference 

Short-Term Consultant for HRSLO’s Monitor and Evaluation Program 

I.  Background
HRSLO Mission and Business Model 
The World Bank Group (WBG) faces a rapidly changing and highly competitive environment, which demands greater agility, flexibility, capacity to anticipate and respond to client needs, balancing global and country priorities, and increased focus on efficiency and results. In this context, the overarching objective of the Human Resources Services Leadership and Organizational Effectiveness Group (HRSLO) is to be a leader in providing client-driven services that help position the Bank as the development partner of choice in the world community. 

HRSLO’s unique contribution is in the provision and leveraging of an integrated and targeted program of learning, knowledge, and organizational development services for WBG staff and managers that facilitate both career development and individual and team effectiveness in supporting development outcomes. The vision for HRSLO includes:
1. Support for individuals and teams in developing and applying self-management, communication, teamwork, and organizational skills;

2. Support for the dissemination across the Bank of good practice ideas and applications in each of these skill areas;

3. As part of Performance and Development department, identificator of structural and policy constraints to effective staff performance, particularly with respect to recruitment, promotions, operational procedures, and performance incentives in order to influence decision makers to remove or mitigate the impact of such constraints;

HRSLO is currently funded as two Strategic Learning Centers (SLCs) - Management and Client Engagement & Teams (CET). 
The mandate of the Management SLC is to support the development of current potential managers, line managers and Bank leadership.  Management services include: structured classroom offerings and peer learning and customized learning programs for transitioning managers which build on the skill development of CET learning programs. 
The mandate of the Client Engagement & Teams SLC is to develop the communication, client engagement, and teamwork skills of all other Bank staff.  CET services cover a wide spectrum, ranging from language skills and staff orientation to team leader training and team coaching. Both SLCs use a variety of approaches in providing their services, including on-line and classroom-based training, individual and team coaching, and organizational consulting. 

Monitoring and Evaluation (M&E)
A key priority for HRSLO for FY08 is to scale up and improve on its M&E efforts across all of its learning programs. Currently, the unit conducts post-event Level 1 evaluations on paper for its formal learning activities and would like to move forward with more systematic data collection, analysis, and reporting process. Level 2 evaluations are performed only by the Language and Culture and Writing and Speaking Skills Programs as proficiency interviews, while Level 3 evaluations are done on a selective basis by the World Bank Institute on high profile learning programs.  

The goal of the M&E initiative is to develop a unit-wide strategy and framework for systematic data collection, analysis, and reporting, so that HRSLO can move beyond conducting mostly Level 1 evaluation to measuring the impact and relevance to job performance of its learning services.  
The desired outcome is that Program Leaders of learning programs and the Leadership Team can make informed decisions with M&E data on how to adjust and improve HRSLO’s learning services and communicate the value and benefits of learning to Bank staff.  
In addition, the initiative will help HRSLO fulfill its institutional obligation to report to the Knowledge and Learning Board on the difference its learning interventions make in addressing the performance challenges and enhancing the business results of its learning participants.
In August, a Task Team was formed to take stock of current and past M&E work and process, and to plan ahead the work for FY08.  The team has explored technology options to reduce transaction costs and streamline the data collection process, and begun a 90-day experiment with a web-based monitoring and evaluation system called Metrics That Matter.  In tandem with this cross unit conversation and planning, the task team will hire a consultant with the following tasks and responsibilities. 
II. Statement of Work
M&E Process, Framework, and Strategy
· Consult with Program Leaders and the Leadership Team on the design and standards for M&E strategy and function;

· Establish and promote a unit-wide process for M&E work relevant to the HRSLO business model/Project Management life cycle;

· Construct a systematic M&E framework to address the results chain;
· Develop a M&E strategy with short-term and long-term goals and objectives;
· Identify risks which might impede the attainment of the M&E objectives;
· Prepare overview of the current status and develop an action plan;
· Support and enhance current M&E efforts under implementation by supporting program leaders;

· Set performance targets (e.g. Key Performance Indicators) and assess progress toward achieving them;
· Establish and promote consistent M&E standards across all learning programs;
· Work with Program Leads to improve quality of project and program designs by requiring the specification of clear objectives, the use of performance indicators, and assessment of risks.

Data Collection, Analysis, and Reporting 
· Evaluate consistently outcomes of training and other interventions based on data analysis and reporting;

· Lead the effort in evaluating and procuring the proper technology solution for collecting, analyzing, and reporting M&E data for the unit;

· Coordinate with the Communications, Analytics, and Technology (CAT) Team to address technology and systems issue in supporting the data collection and reporting process;
· Administer M&E online system;

· Coordinate and perform quality assurance on M&E work done by the Client Service Center. 
Communication
· Strengthen awareness and capacity in M&E across HRSLO; 

· Ensure that HRSLO learning programs evaluations are integrated;
· Benchmark evaluation effort within the Bank and with other organizations;
· Ensure qualitative understanding of complex issues, stakeholders’ values, motivations, and reactions;

· Provide context and interpretation for quantitative data collected by formal methods;
· Provide feedback for management decision-making at the project and program level;
· Draw lessons for improving the design and management of future activities/projects;
· Compare the effectiveness of alternative interventions;
· Strengthen accountability for results;
· Monitor evaluation effort for cost effectiveness;

· Advocate for an M&E program in the unit with a systematic framework, methodology, and survey standards across all learning programs.
III. Qualifications and Requirements
· Masters degree in Social Science with concentration in M&E, Instructional Systems Design, or Human Performance Improvement;

· Familiarity with survey systems and technology in the market;
· Proven experience in instructional design and monitoring and evaluation for learning;
· Proactive and able to work with minimal supervision and a high degree of initiative, reliability, flexibility, motivation, and resourcefulness;

· Ability to deal sensitively in a multicultural environment and function effectively in diverse and multi disciplinary teams;
· Ability to integrate different experiences, methodologies , and approaches;

· Excellent team player, with strong client and results orientation. 
IV. Skills

· Strong written and verbal communication skills;
· Interpersonal skills, including the ability to work effectively in support of a team;
· Sound survey development skills for sample and questionnaire design, data analysis, and processing;
· Excellent analytical skills including ability to represent and synthesize ideas in writing and speaking;
· A balance of quantitative and qualitative research skills;
· Basic statistical skills desirable; 

· Negotiating and communication skills, ability to deal with resistance through persuasion; 

· Strong skills in Microsoft Software and e-Learning applications. 
This assignment will start immediately. The consultant will report to Valya Nikolova. 
Please submit a cover letter and CV to Valya Nikolova. Only those short-listed will be contacted.  
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